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SUPPLYING TECH TO THE TRACK



WHO ARE RTS SOLUTIONS? /

RTS Solutionsis a leading industry specific software developer, providing
InNnovative technology to improve the operational performance of the railway.

We work collaboratively with UK rail companies to design and deliver tailored
digital solutions which adapt to the diverse range of needs experienced by the

sector.
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WHAT DOES RTS SOLUTIONS DO
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WHY ARE YOU CONSIDER

D SPECIALISTS?

Aiming to add value to the rail industry as a whole, RTS Solutions
understands procedures and compliance. Working closely with customers to
create solutions that resolve key challenges experienced across the sector.

Our team has knowledge and experience in abundance and through this,
understand the intricacies of the rail network and how it works operationally.

INDUSTRY EXPERTS ENGAGED PARTNERS TAILORED SOLUTIONS COST EFFECTIVENESS



WHICH PARTS OF THE RAIL INDUSTRY
S THE SOFTWARE DESIGNED FOR?

WHO IS [T DESIGNED FOR?

RTS Solutions
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With a focus on design and end user-experience, we successfully deliver bespoke
data-driven systems that solve various challenges faced by the rail industry.

The software has been developed to support business workflows
and optimise resources creating safer and more efficient operations.

The applications have been designed with the user in mind
and user-experience Is a key element.

www.rts-solutions.net



HOW DO RIS WORK WITH NEW CLI

RTS Solutions

ENTS?/

Harnessing a data first approach, we listen to and empathise with clients,
considering every stage of the user experience to provide tools that make

a positive difference to the industry.

RTS product development is based on the Agile approach to enable
customer collaboration, reassessment of client requirements based on

changing business needs and the easy adaptation of product plansin
response to change.

www.rts-solutions.net
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RIS TRYING TO SOI_\/E?/

OLD WAYS OF WORKING

Helping business to move away
from old ways of working by
giving them options to make
processes cheaper, easier,
quicker and more efficient.

EXPENSIVE METHODS

Expensive methods of working
that see high costs not just in
monetary terms but also time
and effort.

ACCESS TO INFORMATION

Accessibility of information with
regards to ease and speed, as
well as availability and accuracy.

Keeping records on paper
resulted in large amounts of
scanning and storage. Gaining
access to information easily and
quickly was always a challenge.

Data now needs to be
transferrable and instantly
available at the finger-tips of the
users.

MANAGING CHANGE

Managing and keeping up to
date with change is a challenge
dealt with by the automated
processes built into our apps.

Integrating old and new can
put businesses off embracing
change - RTS can help with this
Integration.

Not all team members will be
comfortable using digital
applications - RTS solve this
with intuitive solutions that are
as simple as possible.
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WHAT SOLUTIONS DOES RTS OFF

 RTS can assist with the integration of legacy systems and applications into newer applications

 We have ‘builtin’ automated processes in our apps to allow them to adapt to change requests when
they happen

- We drive change by moving away from older/ analogue ways of working and into the digital era of the
new railway

 With our knowledge, expertise and experience we can help to ensure our customer business are
compliant with required regulations

 We can help our customers adapt to change by tailoring our applications to meet their needs, and the
needs of the infrastructure owners and regulation boards etc.

« We ensure that data is available instantly and can be accessed and used by everyone



WE DON'T KNOW WHAT WE NEED
OR WHAT THE SOLUTION IS...

WHERE DO WE START?

RTS Solutions
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Often our clients have a business problem which has varying
degrees of impact on their efficiencies and productivity.

The RTS approach ensures that we accompany our clients on the
journey by exploring legacy systems, looking at the opportunities
and options that the software can deliver and presenting the most
appropriate options.

www.rts-solutions.net



WHAT ARE THE
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R THE END USEQV

TOP LEVEL

Support business workflows
and optimise resources

Cost-effective software which
will help make jobs easier

BENEFITS ADDED VALUE

« Accessible information

Users can be secure in the
knowledge that their data is
protected

Users can track and manage
their data

A holistic view for all users

The software supports safety
and compliance standards

« Access toinformative, relevant,
detailed knowledge and
expertise

 Work with a flexible partner
who is agile and aware of their
complex needsand demands

« Trust that the job will be
delivered excellently

* Save time and money through
a more efficient and effective
system

www.rts-solutions.net



HOW DOES RTS SOFTWARE D
-ROM WHAT WE HAVE NOW?
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RTS Solutions are totally tailored to a clients needs.

We don't do ‘off the shelf' - our solutions have been built to
meet a client’s specific needs and challenges.

We can create you a solution from scratch or configure our
existing products to meet your specific requirements. Let us
know what problems you are trying to solve and RTS can
supply you with a product that will improve your day to day
working practices

www.rts-solutions.net




WE HAVE A BROAD RANGE OF END US

HOW DO WE INTRODUCE AND TRAIN
PEOPLE TO USE THE NEW SOLUTION? /

RS,

RTS Solutions

Training for a new business is supplied by RTS as part of the on
boarding process.

Some of the main users would also be taken through the application
training with an expectation that they would train new users as
required.

Generally, super users within an organisation will have been involved

IN the development process so will have knowledge of the product
before final integration, but this is not always the case.

www.rts-solutions.net
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HOW OFTEN DO WE NEED TO CHANG
OR UPGRADE OUR SOFTWARE

APPLICATIONS AND SYSTEMS’; /

This depends on enhancements or support deployments.

Software updates are planned around our clients needs and working
hours . The technology used by RTS means you will see minimal

IMmpact to your users and updates can take just a matter of minutes
to complete.

www.rts-solutions.net
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- SOFTWARE UPDATES ARE REQUIR
HOW DO WE MINIMISE DISRUPTION
AND PROTECT ACCURACY? /

AJ |1

RTS Solutions will plan updates and software deployments with you
and around your team. Should this mean an upgrade is done out of
hours then the RTS team will carry this out. We work with you to

ensure minimal impact.

www.rts-solutions.net
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SUPPLYING TECH TO THE TRACK

PART OF PETARDS GROUP

For more information on RTS Solutions
speak with us today or email
team-rts@rts-solutions.net
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